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“Real creativity always 
results from scarcity.”

„Wahre Kreativität entsteht 
immer aus dem Mangel.“

Wolfgang Joop, Designer

Opportunities for Latecomers?

www.buchkinder.de
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� public-owned European Project 
Agency

� acquisation of EU and national 
funding

� moderator and coordinator of 
collaborative projects

� interdisciplinary staff of 14 
employees

The Aufbauwerk
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� Role of Cultural and Creative Industries recognised
(Lisbon Strategy) 

� European Year 2009

� Structural funds

The European Perspective

„…stimulate activities aimed at maximising the economic
potential of culture and creativity by SMEs, fostering their
cooperation and the development of networks“ (European 
Council)
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Situation at Leipzig
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Leipzig‘s Potentials (some of them)
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Role Models?
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� Strengthening networks between creative actors and 
economic development promoters

� Transnational marketing of creatives‘ products/initiatives

� Exploration of the contribution of creative industries for 
urban development

� with Genoa (IT), Ljubljana (SI), Gdansk (PL) and Pécs
(HU)

CREATIVE CITIES – Project Proposal
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� Revitalisation of vacant industrial buildings through arts
and culture

� Enabling new community services and neighbourhood
centres

� Leipzig: focus on one building of former cotton mill

� with Nuremberg (DE), Kraków (PL), Venice (IT) and 
Ljubljana (SI)

SECOND CHANCE – Project Proposal
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� European cities as poles for creativity and innovation

� Clusters and networks of creative entrepreneurs

� Facilitate learning about a new form of economy

� Acknowledge the contribution of creative actors for urban 
regeneration, especially former functional buildings

� Internationalisation of creative initiatives

The Vision
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Aufbauwerk Region Leipzig GmbH
Frank Trepte * Project Manager

Otto-Schill-Straße 1 * 04109 Leipzig
Tel. +49 341 14077940

trepte@aufbauwerk-leipzig.com

Thank you very much


