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Documentation of the FILES Final Conference on 19.1  0.2007

The Venue:  AOK Bildungszentrum Waldheim,  Massaneier Straf3e 83, 04736 Waldheim

The FILES final conference has been held on Friday the
19" of October. Around 70 people took part in the
conference, which was located in the AOK educational
centre in Waldheim - close to Ddbeln.

The participants were welcome by a wind quartet. The
District Councillor Dr. Graetz followed with a warm %

welcome to all participants and a short introduction into the project. Within the last two years
around 2,8 million Euro have been spent to finance the work of 21 European partners in four
European regions which implemented there local employment strategies. In each region
different pilot projects started their work in four different categories which strived to better the
situation of education, equality, economy and local authorities in each region. For the region
of D6beln 600.000 Euros funding has been used and even more will be necessary to achieve
the set goals. Mr. Dr. Graetz highlighted some examples of the region of Débeln like the
Innovationfond were the potential of regional enterprises was strengthened through direct
support and PR materials. Moreover he showed how Files influence local businesses
through the implementation of a working group were all actors from the automotive sector
met on round tables to discuss common goals and regional lacks of their branch.

The member of the European Parliament Dr. Goepel gave to the participants a many
greetings as well. He informed about the actual discussion at the European Parliament and
the EU-Commission. Likewise he highlighted the success of projects like FILES to follow the
European idea. For regions like Débeln such kind of projects are a big advantage and a
challenge to foster cooperation.

Atfter this short introduction the four participating
regions have been introduced by the moderator
Mr. Dr. Heinker. In the podium the representatives
from Ostergétland, Mrs. Soderstedt Sjoberg;
Western Greece, Mr. Michos; Mechelen, Mr.
Rousseau and Débeln, Mr. Schneider took their
seat. In a panel discussion each region gave their
perspective on one of the four FILES working
topics. Débeln illustrated their experience in
Know-how and Technologie Transfer, which they gained during the project, the University of
Applied Science Mittweida gave seminars in programming for regional entrepreneurs. Mr.
Michos add that the usual practise was in detailed visit during a case study in Germany and
will be also a good example for Western Greece. Prof. Thiem of the University of Applied




Science Mittweida gave some more detailed information about the benefit for the university
and the SME by the cooperation.

Mr. Rousseau from Belgium gave a statement to the local challenge of Mechelen in closing
the gap between school & education and working life. Likewise the low rate of start ups was
tackled with a pilot measure. The objective is also important form the region of D6beln and
the transfer of solutions between the regions should be warranted, for example is the youths
research projects supported by Wirtschaftsforum was one possibility to close this gap. In
Sweden the integration of immigrants into the labour market and the usage of there
capacities for the labour market are a objective of the local employment strategy. Mr. Michos
highlight the success of the specialised training measures for women of EEO in Western
Greece. Likewise equal aspects are a focus as well. Hence women SME with women in top
management positions and women as owners were awarded to give role models. Mr.
Schneider add that in Dobeln region equal aspects as well were tackled. The family friendly
working environment was objective of Regenbogen and the integration of long term
employment was a focus of Caritas.

Mrs. Sdderstedt Sjéberg from Sweden,
gave a statement to the dune work by
local partners to enhance the skills of
administration staff to create the future
and by able to steer public decision
sustainable. With the pilot measure World
around us future trends were analysed
and staff trained. Likewise the
cooperation with local SME was focused
in FILES. Mr. Schneider mentioned the
very successful system of German SME support. But anyway the supporting offers have to
be bunched and which was a task of Wirtschaftsforum.

Last but not least Mr. Michos, Greece presented the idea of the social partner forum, where
local partners like university, chamber of commerce etc. formed a structure to solve regional
problems that can’t be solved individually. In D6beln a working group was established where
regional entrepreneurs of the automotive sector met and discussed how the supplier chain in
the area of DAbeln can be improved. Mr. Rousseau underlined the strong cooperation
between all partners to push the regional development. The structure of RESOC in Mechelen
includes this partnership and is very successful.

The representative of the observing partner Tartu County, Taivo Tali, gave interesting
summary. He highlight the cooperation potential and the learning effect from projects like
FILES. Special for Estonia it is good to know that such involvements over geographical
barriers are possible.

During the panel discussion three movie clips of the winners of the innovation awarded of the
district of Dobeln were shown.

After the coffee break Ms. Rommens, IDEA Consult who is in charge of the external
evaluation presented her interim report of FILES. As Ms. Rommens said a wide range of



outputs have been realised like the creation of platforms, people receiving a training leading
to better skills, a large number of people got informed through several dissemination actions,
new instruments and methodologies have been developed on vocational training, increasing
skills of public servants and labour market consultants, etc. If we have to state the two most
important realised impacts of FILES it would be 1) increased networking in the regions
between a wide range of stakeholders on a wide range of issues and 2) awareness raising
on several issues like (female and social) entrepreneurship, innovation and R&D, education
etc. However many actions are still running and will continue running in the future®.

Before Lunch break picture of all
participants have been taken
and the press conference started
were the regional journalists
have been able to ask the
representatives of the European
regions about the outcome of
FILES.

The third part of the conference,
focused on looking forward. The
international coordinator Mr.
Reimann gave a presentation of new funding programs. Likewise he highlights the
opportunities by European projects but also the challenge on management and steering.
With the recommendation to continue the work of FILES with partners and further projects in
small groups participant came together to assume further cooperation. E.g. the University of
Applied Science and the educational institute EEO agreed to strength the cooperation and
work together in further projects. Likewise the cooperation between Mechelen educational
institutions and the University of Linképing will be continuing.

! Rommens, K., 16.10.2007: Intermediate findings on the “Evaluation of the FILES projects”, IDEA Consult



